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NEVADA STATE LIBRARY AND ARCHIVES

MASTERPLAN

1993 - 1996

a PREFACE

This five-year masterplan reflects Nevada State Library and Archives' continuing commitment
to providing open access to comprehensive state of the art information services and to
preserving Nevada's valuable information resources. The planning process is indispensable to
the design of systems and programs which will meet the changing information demands of
government, business, and the public.

1111 Ten major goals are stated--each linked to specific objectives which represent a collective
image of the way library and information services should develop as we move toward the year
2000. The goals and objectives are followed by a detailed action plan--the mechanism by
which the plan will be achieved. The action plan identifies: what specific actions must be
taken; person(s) or divisions responsible for each action; and deadlines for completing each
action.

These goals and strategies were developed by staff working at all levels of every NSLA

a Division. The best thinking of each staff member was considered through brainstorming
sessions over a six-month period during which ideas and projections for improving services
were identified and progressively refined.

Technological innovations, which pervade every aspect of life today, will increasingly form the
basis for quality information service delivery in the future.
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NEVADA STATE LIBRARY AND ARCHIVES

MISSION STATEMENT

The Nevada State Library and Archives serves government,
business, libraries and citizens by providing a full range ofa information services including reference and research; archival and
records management; library planning and development; blind and
physically handicapped programs; family literacy programs; and
development of state information policy to ensure public access to
government information in all formats.
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GOALS

1

State Information Policy

Create a comprehensive
State Information Policy to
insure open access to
government information
and public records in all
formats.

2

Public Services

Develop specialized services
to meet information needs
of public officials and
agencies, business and
libraries throughout the
state.

.1111111111111111.M116,

1993-1,96 MASTER PLAN

OBJECTIVES

Provide leadership to develop State
Government Information Policy in
collaboration with Department of
Administration, Data Processing and others.

Promote legislation defining public records
to include all nonpublished information
created or received by government agencies
and public officials in all formats.

Recommend standards and adopt
regulations in cooperation with Department
of Data Processing to maintain integrity of
electronic records and increase access 'o
information.

Define public service patterns department-
wide based on requirements and capabilities
of the new NSLA facility.

Provide reference and research services to

public officials and governmental agencies.

Establish a Business and Industry Data
Center (BIDC) in statute.

Coordinate the services of Central
Libraries Automation Network (CLAN).

Extend full range of NSLA services to state
offices located in Southern Nevada.

Nevada State Library and Archives



GOALS

Library Development

Coordinate programs and
services of Nevada's
libraries to ensure
maximum access to
information and resources
for all citizens.

IMMINNIMMIINV

4

Archives and
Records Management

Preserve, maintain, protect
and increase access to
current information and
historical records of the
territory and the state.

111111111111,

1993-1996 MASTER PLAN

OBJECTIVES

Promote increased federal, state and private
support for statewide library development.

Provide consulting and coordination of
programs to develop and enhance areas of
public library services and technologies.

Develop statistical data and surveys for
management decision making.

Plan statewide library services in
cooperation with local libraries.

Promote interlibrary cooperation and
sharing of resources through access to
collections and databases.

Appraise government records stored in the
State Archives and prioritize for
processing.

Publish guides for all holdings and enter
bibliographic information into national
research databases.

Develop additional State Records Center
space in new NSLA facility.

Develop and maintain schedules for
management and disposition of Executive
Branch and local government records in all
formats.

5 Nevada State Library and Archives
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GOALS

Collections
and Preservation

Develop, maintain, and
preserve specialized in-
depth collections in the
areas of public administra-
tion, Nevada and informa-
tion science.

1.11MINIMMIINI11111111111111111, 11111111101011111

6

Literacy and
Lifelong Learning

Support opportunities for
literacy training and
programs for lifelong
learning.

1111101111111111111111111111111111111111MINISP

19934996 MASTER PLAN

OBJECTIVES

Identify and coordinate collections and
information resources in state government
agencies and facilitate public access to
them.

Build and maintain collections for
governmenta- and professional development
and research.

Plan and develop a conservation/
preservation program with a state-of-the-art
treatment laboratory.

Plan and maintain a disaster preparedness
program, prioritizing all collections for
rescue and emergency recovery treatment.

Coordinate statewide literacy training
activities with community based
organizations (CB0s), school district
programs, community colleges, and others
who serve adult non-readers.

Create awareness of literacy programs and
services through publication of statewide
directory and cooperation with the PLUS
Task Force (Project Learning United
States).

Develop a Literacy Resource Center with
print and non-print m.?dia including a
computer learning laboratory.

Develop and consult on programs of
lifelong learning and enrichment for
children, youth, and adults from multi-
cultural populations.

6 Nevada State Library and Archives
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GOALS

7

Program Enhancement

Develop state programs
based on national library
and archives initiatives and
federal laws and regula-
tions.

8

Outreach and
Public Information

Create outreach programs
and publications to inform
other government agencies
and the public about NSLA
services and resources.

OBJECTIVES

Enhance Nevada's participation in
information and cultural programs offered
by Library of Congress, National Library
Sei vice, National Archives and Records
Administration, National Endowment for
the Humanities, etc.

Contribute data and access information
through national networks, i.e. National
Research and Education Netwcrk (NREN),
OCLC, and RLIN (Research Libraries
Information Network).

Collaborate with the Governor's Office and
the Nevada Department of Education to
implement a state program based on the six
educational goals of AMERICA 2000.

Implement the Americans with Disabilities
Act. Educate librarians on requirements
and expand access to library programs for
disabled populations.

Develop outreoch prograi.is enhancing
visibility of NSLA programs and services
to increase use and support of the agency.

Publish literature to inform government
agencies and the public about NSLA
services and resources.

Support the formation of a Friends of the
Nevada State Library and Archives.

Recruit and train volunteers to assist with
public relations, exhibits, and other
functions.

1993-1996 MASTER PLAN 7 Nevada State Library and Archives
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GOALS

9

Continuing Education

Provide continuing educa-
tion opportunities for
librarians and archivists,
para-professional and
clerical staff, trustees, and
others.

10

Staffing and Funding

Develop a specialized staff
and funding resources to
implement and maintain
the programs described in
this plan and improve
quality of services and
collections.

OBJECTIVES

Plan and implement continuing education
programs with certified training for post
graduates, professionals, paraprofessionals,
and clericals involved in information arid
archival services.

Drielop and conduct in-service training
modules on unique NSLA programs and
services.

Design and implement workshops on topics
of high need and special interest to
librarians, archivists, trustees, and others.

Coordinate with universities to offer formal
programs leading to a Master of School
Library/Media Services and a Master of
Library Science.

Recruit, train and retain highly qualified
research professionals.

Add staff to meet minimum federal
standards and state statutory directives.

Seek increased federal and state funding to
maintain existing programs ard provide a
full range of library and archives services
to a rapidly expanding population.

Write proposals and acquire grant funding
from public and private sources to support
special projects and programs and enhance
NSLA collections and services.

1993-1996 MASTER PLAN 8 Nevada State Library and Archives
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